95.02.24 Workshop FRI Session 06 Management
Telegram Channel : @sabaitc
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| was promoted to head of department

| am in charge of all overseas operations

A golden opportunity

Which means a lot more responsibility

It will give me a chance to make a name for myself in this industry
One of the projects | took on recently

involved setting up a new office in china

Break into that market

A big investment in terms of time and capital

.Calculated risk

.It should pay off over time
.Amalgamate with a Chinese company
.1 was involved in the negotiations
.Drawing up the contract

.A win-win situation

It's never an easy task

It's only through sheer hard work and determination
Become the household name we are today

| take a hands-on approach to management

So | keep track of how things are going

Things aren't running very smoothly in our dept

The main problem seems to be the supervisor who | appointed myself
He seemed ready to take on the extra responsibility
He certainly knows all the tricks of the trade

His department is barely breaking even

He missed an important deadline

Get the best out of his staff

The bottom line is

We are running a business here

We need to be profitable

If things don't improve soon

Forced to make cutbacks in that department




Good luck!
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